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Capital Fringe was founded in 2005 
with a mission to celebrate cultural 
democracy and access to art and 
artistic expression for all. By 
embracing diversity and a spirit of 
independence, we create earning 
opportunities for individual artists. 
We aim to challenge perceptions, 
shake up the institutionalized 
hierarchy, be brave and unafraid, 
and serve as a launching pad for 
unseasoned and established 
artists. Over the past 18 years, 
Capital Fringe has become known 
for providing space, resources, and 
opportunities for both individual 
artists and companies, as well as a 
place for community building and 
expression.

Gutta Beautiful 
presented by Ocean Ana Rising 
Inaugural Capital Fringe Festival 2006 



Until on the ongoing pandemic, Capital Fringe's 
major program was the annual Fringe Festival--
the only major unjuried, self-producing live 
performance festival in the DMV. 

To date, Fringe has presented 17 significant 
festivals featuring over 52,350 participating 
artists to an audience of over 393,234 ticket 
buyers. Fringe has generated over $2,503,908 in 
revenue for artists participating in its festivals. 

After a two-year hiatus due to COVID-19, 
Capital Fringe relaunched the Fringe Festival in 
2022. In partnership with the Georgetown BID 
to secure venues at no cost to Fringe. The 
Festival featured 31 productions, six stages, four 
performance venues, and one official festival bar. 
It ran Thursday through Sunday during the third 
and fourth weekends in July (July 14-17 and 21-
24), sold 87% of available tickets, and generated 
$51,838 in revenue for participating 
productions. Mixed Race Sweetie 

Presented by Mike Lane 
Capital Fringe Festival 2022  



The 2023 Fringe Festival was once again headquartered in 
Georgetown, in partnership with the Georgetown BID. 
During the pandemic, the Georgetown vacancy rate 
reached 20%, but it has now decreased to 9%, and only a 
limited number of vacant spaces remain available. 
Landlords are receiving high volumes of bids for available 
properties, and asking rates have returned to pre-
pandemic levels of $175 per sq. ft. The search for available 
properties was challenging for the 2023 Festival,  but two 
vacant office properties at 1025 and 1050 Thomas 
Jefferson St NW were finally secured in mid-April and 
hosted four theater spaces. Additionally, two stages and 
were hosted at the DCJCC/Theatre J in the Dupont 
Circle/Logan Square area.

The Capital Fringe Festival sold 50% of available tickets 
(8,234) to 43 productions and collaborated with 350 
artists, cast and crew.We are thrilled to return 70% of 
the total ticket revenue ($83,908) to participating 
artists (average payout of $2,097). And, we are grateful to 
report record donations brought in during this year’s 
Festival of over $14K!



Based on our surveys in 2022-23:

• 44% of the artists with whom Capital 
Fringe works are DC based

• 31% of the artists are from suburban 
Virginia and Maryland and 25% are from 
outside the region

• 45% of Capital Fringe's audience resides 
in DC and 55% are located outside of 
the District

• 71% of our audience is between the 
ages of 18 – 34 and 29% of the audience 
is between the ages of 35 – 65+

Mojuba Duo Mike/Dave Ballou
Free Fringe Music 
Capital Fringe Festival 2022



capitalfringe.org (stats June - July 2023)

Users = 32,948 
Page Views = 135,713
Avg.  Session Duration = 2:17

Social media (stats current)

Instagram = 5,157
Facebook = 9.100
Twitter = 7,393

Email (stats current)

36,760 subscribers 
35.9% open rate 

Fringe Festival Press Release Schedule  

April, June and August   

Venues are critical to the success of the Capital Fringe 
Festival and to the service Fringe provides to artists 
and audiences. In recognition of all in-kind and cash 
venue support, venues are incorporated into the into 
the Fringe Festival’s digital footprint.

Venue Build Washington Sport Club – Georgetown DC June 2022



Fringe Festival 2024 Venue Needs by the Numbers
• Required  Venue Count: 7 venues

• Minimum Seat Counts per Venue: 50-75

• Total Number of Festival Theatre, Dance, Puppet Productions & Performances
• Productions: 44-50 AND Performances: 189-200

• Total of Festival Free Live Music & Art Events
• Up to up to 4-5 free concerts offered either in an indoor venue and/or outdoors in the Festival 

neighborhood by local DMV musicians and bands. 
• Two visual art exhibits (DC based photography, painting and sculpture) are planned and can be executed if 

space is available for installation.

• Total Anticipated Audience* 5,030 (at 40% capacity sold and attended) 9,560 (at 80% capacity sold and 
attended)

• Total Anticipated Participant Artists & Crew: 260 - 300

• Total Fringe Staff: 20 - 30
*Pre-covid the Festival sold between 35-40% capacity filled. In 2022 due to the reduced size of the Festival sold at 87% capacity sold and in 2023 
50% of our capacity was sold.  



VENUE TYPES REQUIRED
Sizes based on anticipated productions in the 2024 Capital Fringe Festival – July 11-21. 20’ X 14’  is an average stage size for the 
Festival. The 20’ X 20’ is for larger cast shows. Additional square footage is required for dressing rooms, storage of set, props, 
costumes and box office. 

TYPE STAGE SIZE REQUIRED SEAT COUNT

Large Cast & Dance Venue 20’0” (width) 20’0” (depth) 12'1” (height) 75

Large Cast Venue (handicap accessible stage area) 20’0” (width) 20’0” (depth) 12'1” (height) 75

Solo Theatre 20’0” (width) 14’0” (depth) 12’1” (height) 51

Solo Projection 20’0” (width) 14’0” (depth) 12’1” (height) 51

2-3 Cast Venue 20’0” (width) 14’0” (depth) 12’1” (height) 51

4 -5 Cast Venue 20’0” (width) 14’0” (depth) 12’1” (height) 51

Visual Art Exhibit Venue and Live Music* 20’0” (width) 14’0” (depth) 12’1” (height) 51 - 75

Capital Fringe’s annual operating budget is $500 - $600K. 70% of all Fringe Festival ticket revenue goes to directly to the artist.  
While we understand that completely rent-free venues may not be possible, Fringe is not equipped to pay market or even 
reduced market rent. Fringe can pay for utilities or similar low occupancy expense items. Straying to far 
outside of the bounds of our budget will not not allow Fringe to continue to stabilize as we resurface 
post-pandemic. This is our reality and our parameters. What we can promise and provide is 1000+ people attending live 
theatre making trips to a neighborhood or venue i.e. paying for parking, buying food and drink etc. 

*This venue type can take lots of shapes. Some activity outdoors some indoors. These free events do allow more audience to take part in Fringe. 



Venue Amenities Required 
(based on over a decade+ of using vacant/unique space – we can not avoid all but when we can we do!)

• Functional AC that cools the theatre space, audience, and areas where artists/staff congregate enough to not to cause heat 
stroke or exhaustion.
• No active leaks or rodents.
• All venues require a TRUE and COMPLETE BLACKOUT (a black out is when all lights are turned out in the space, and you can 
not see or can only barely see your own hand in front of your face). Windows are fine but Fringe must balance the expense of 
masking windows across all venues.
• Silence or close to silence is required in order to present theatre, dance etc. to a paying audience. Venues such as restaurants 
or bars are typically not best suited for the Fringe. 
• A minimum of three to four electrical outlets accessible from the stage area.
• Fringe strives to avoid spaces that have raw, dusty, concrete floors as this is known to cause cancer. This is often not 
avoidable. Fringe uses sweeping compound prior to load-in to minimize the impact, but our preference is to avoid that kind of 
floor if possible.
• Two forms of egress with illuminated exit signs are best for all venues. When this is not possible a clear evacuation path, in 
case of emergencies, is determined prior to load in.
• Majority of venues need to offer handicap accessibility for the artists and audiences etc.
• Ideal restrooms: one for the audience and one for the artists. Restrooms (i.e. at least one functioning toilet is required.)
• Audience sight lines are important: high ceilings allow for audience risers and are ideal. When high ceilings are not available 
the stage is constructed out of platforms.
• Connection to wireless or the ability to install within 30 days. Onsite ticket sales at all venues. NO CASH SALES.
• Known and ascertainable connection to building management to ensure all possible emergencies can be dealt with urgently.



Ticket & Attendance Info
Fringe’s mission is to create earning opportunities for individual artists. Comp or free tickets in return for in kind 
donations or sponsorship are a hardship to the artists who rely on Fringe to provide earning opportunity. 

• Tickets on Sale Jun 21
• Single Tickets $15 (artist receives 70% of ticket revenue $10.50; Fringe receives $4.50).
• All seats are general admission. No VIP. 
• Public Ticketed Performances Run Thu – Fri 6pm – 11pm & Sat – Sun 11am – 11pm 
     Weekdays typically have 20 or so individual shows per day and weekend days 50

Festival Events (of note)
• Festival Preview – this is our “press conference”.  We are hoping to stage it sometime between Jun 21 – Jun 28. A fast 

past event where productions pitch their show in 4-minute teasers. 
• Closing Party and Award Show Sun Jul 21 roughly starting at 8pm.  Awards are given out under eight categories. After 

the awards are given out, we typically just have a party with live music etc. 



Fringe Festival Venue Occupancy Timeline Parameter Requirements
September – November 2023 is the optimal timeline to obtain ALL venues. 

Capital Fringe typically does two in-person site visits to confirm useability.

SITE VISIT ONE - done with Julianne and additional staff to access audience and artist flow, safety and resources needed 
to outfit the venue for live theatre. If the venue is a theatre, we do request the any vector files be shared with Fringe. It is 
typical during this site visit that any fees associated with occupancy are set or at the very least parameters are defined. If 
not done during the site visit due to the time constraints venue expense needs to be set prior to moving forward with the 
second site visit and confirmation as an official Fringe venue. 

SITE VISIT TWO - done with Julianne and our venue designer. Fringe does a 3D scan of the venue to create floor plans 
and light plots for the artists producing the productions in the Festival. This site visit can take up to 2.5 hours depending 
upon the particulars of the property.

Our goal is to obtain up to three venue agreements that are multi-year prior to the end of 2023. 



Base Required Load in/out, build schedule and techs for ALL VENUES
• Mon Jun 3 - 7 Load in ALL VENUES
• Mon Jun 10 - Jul 1 Build ALL VENUES
Fringe production staff typically works Mon - Fri10am - 6pm. Sat, Jul 1 is a workday, and all staff is OFF Jul 2-4.
• Jul 8 - 10  Fringe Festival Tech Rehearsals ALL PRODUCTIONS
Techs typically run 9am - 10pm. Venue schedules differ greatly but each venue typically has 6-7 productions. Each tech 
rehearsal is double a shows run time plus 30 minutes. Shows in the Festival have run times 50 - 75 minutes i.e. techs run 
up to 20-30 hours per venue spread out over the three-day period.

If a venue is an established theatre load in typically happen one or two days prior to the first tech rehearsal. 

Load out occurs in all venues that day after the final performance in each venue. Fringe often requires  one day to strike 
and load out. There are 

Load into venues and build times can vary. If individual stages are concentrated in a few blocks (most ideal) this 
enables Fringe’s to utilize fewer resources for load in. If venues are more spread out within a several block radius 
load in takes longer due to the nature of an urban environment.



Oct – Nov 2023 Optimal timeline to obtain ALL venues.  Fringe is available for initial site visits at anytime. 

January 8 – 19, 2024  Application period for Festival productions  

February – mid-April  Venue floor plans created Tech Space; Tech and Performance Schedules sent to all participating 
artists.  Press release sent announcing Festival dates, tickets on sale, Press Preview and in and all not worth 
partnerships etc. 

May 10 – Fringe Festival Print and Marketing Deadline 

Jun 3 – 7 load into all venues

Jun 17 Press Release Tickets on Sale

Jun 10 – July 1 build all venues 

Jun 21 – 23 Fringe Festival Preview 

Jul 8 -10 Fringe Festival Tech Rehearsals all productions 

Jul 15 Load out Schedule Finalized 

Jul 22 – 26 Load out and Strike

Fringe Venue and Communication pertinent dates 



Fringe is supported by Arch Development Corporation, DC Commission on the Arts and Humanities (CAH), Virginia Cretella Mars 
Foundation, Greater Washington Community Foundation, Office of Cable Television, Film, Music, and Entertainment (OCTFME), Prince 
Charitable Trust, Share Fund, Dallas Morse Coors Foundation for the Performing Arts, Nora Robert Foundation, Max & Victoria Dreyfus 
Foundation, Georgetown BID, SW BID, Fringe Board of Directors and Fringe individual donors.

Mayor’s Arts Award for Innovation in the Arts 2007 
Mayor’s Arts Award for Excellence in Service to the Arts in 2011
Best Theatre Festival for 2013 through 2022 Washington City Paper’s “Best of DC” 
Helen Hayes Award for Innovative Leadership Theatre Washington 2013
Washington Business Journal Capital Fringe Non-Profit of the Year 2013 
Mayor’s Arts Award  Visionary Leadership Award 2016

Julianne Brienza julianne@capitalfringe.org 202-731-6634 | capitalfringe.org 

Select Awards and Funders

Venue Load in 2022
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